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Morrisons 
Supermarket, UK

500 shops

4th Biggest supermarket

£8 billion annual sales

11 million customers per week

10% market share

Growth through internet sales -

partners with Ocado, Amazon
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Morrisons Unique Model

We own 15 factories producing fresh food

2nd biggest food manufacturer in the UK - enables us to be price competitive

Investing in best technology to be 

more efficient and improve quality

Working direct with growers

Setting up an International team
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Market Update - UK and Europe

Discounters have a growing number of sites, customers shop EVERYWHERE!

We have to compete on price, quality and service

We have dropped prices on 4,800 products - paid for by efficiency

Discounters are 
talking more about 
quality
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Listening and responding

We are listening to customers and colleagues and the information is driving change

Morrisons 

Produce 

App

Top 5 every 

week



ñCustomers remember the quality long after theyôve forgotten the price.ò- Sir Ken Morrison

Supplychain opportunities - looking end to end

>>>>>>>>   We are improving visibility in real time   >>>>>>>>>

Temperature is visible for the whole journey, inspection reports in real time
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Quality Culture

We are putting customers first, and empowering colleagues to be accountable


